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CORPORATE OVERVIEW

DNA+ helps organizations establish accountable ownership, controlled

change, and verifiable execution across complex operational

environments. Built upon more than four decades of engineering,

operational, logistics, maintenance, and lifecycle management

experience, DNA+ delivers governance architecture, configuration

management, systems integration, readiness assurance, and

distributed manufacturing enablement for government and commercial

organizations. DNA+ complements existing enterprise investments

while strengthening accountability, traceability, readiness, and

execution across organizational boundaries.

CONTACT

Robert E. LaFond

Founder

contact@rlafond.com

www.rlafond.com

(603) 785-0307

38 W. Side Woods Rd.

North Conway, NH 03860

CORE CAPABILITIES

• Governance Architecture

• Configuration Management (CM2 / EIA-649)

• Enterprise Systems Integration

• Digital Engineering

• Lifecycle Sustainment & Readiness Assurance

• Data Governance & Traceability

• Operational Transformation

• Distributed Manufacturing Enablement

• Effectivity & Change Management

• Workforce Credentialing Concepts

KEY DIFFERENTIATORS

• Certified SDVOSB Leadership • Founder with 40+ Years Engineering & Operational Experience • U.S. Coast

Guard Chief Warrant Officer (Ret.) • Governance at the Point of Execution • Verifiable Execution & Auditable

Lineage • CM2 & EIA-649 Aligned Practices • Supports Distributed Manufacturing Ecosystems • Scalable from Local

Work Centers to Enterprise Environments • Complements Existing Enterprise Investments



PAST PERFORMANCE

U.S. Coast Guard (Ret.) – Chief Warrant Officer (WEPS)

Engineering leadership, mission-system sustainment, maintenance

management, readiness assurance, configuration control, and

lifecycle support.

Naval Engineering & Fleet Support

Engineering support, logistics integration, sustainment planning,

fleet support, and technical readiness.

Enterprise Systems Leadership

Telecommunications, systems integration, operational support,

technical governance, and organizational transformation.

INNOVATION & CONTRACTING

DNA+ incorporates proprietary governance

methodologies that support accountable

ownership, controlled change, verifiable

execution, and trusted outcomes across

complex operational environments. The

framework complements existing enterprise

investments while improving accountability,

traceability, and execution.

Engagements may be executed through

Robert E. LaFond (Certified SDVOSB Sole

Proprietorship) or DNA+ LLC depending

upon customer requirements, contract

strategy, and work scope.

DNA+ | We Bring the Edge to Light

contact@rlafond.com | www.rlafond.com | (603) 785-0307

38 W. Side Woods Rd., North Conway, NH 03860


